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CQl Assistant

Mobilising staff for Continuous Quality Improvement

Areas of focus - rotated quarterly based on facility data

Pressure injuries Medication Falls Nutrition

Wound management Safety & compliance Falls management Dietary outcomes

Nurses or care workers deliver role-specific education and
support for problem solving
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Care workers (3-4 per team) Nurses (3-4 per team)
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Practical, non-clinical actions Clinical, complex actions
e.g. repositioning, observation, reporting e.g. assessments, care plan updates, escalation
Education matched to scope of practice Advanced clinical education provided
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CQl Assistant educational booklet

All staff consult the booklet to understand the current CQI focus, learn about
potential improvements, and determine how they can contribute.

Role of lead nurse and Facility Manager

Set CQI goals, configure the Assistant each quarter,
and support care teams to improve practice.



