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Tool Implementation Evaluation Checklist
General Information
	Facility area / unit
	

	Date
	

	Shift
	

	RN on duty
	

	Staff present during review (optional)
	





	Audit completed by (Name & Position)
	


Section 1: High-Risk Resident Register
Register Availability & Currency
Tick all that apply:
☐ Touch screen available and working
☐ Register is up to date (refreshing regularly)
☐ All expected residents are listed (incident report and skin assessments completed)
☐ All fields completed (resident name, location, care needs)

Accuracy Check
	No. of Records checked
	

	No. Accurate
	

	No. Inaccurate
	



Nature of inaccuracies:


Comments / Issues Identified:


	Action Required
	Responsible Person
	Due Date

	
	
	

	
	
	





Section 2: Handover Checklist
Checklist Availability & Currency
Tick all that apply:
☐ Checklist available at handover location
☐ Completed for the current shift
☐ All mandatory fields completed
☐ Outstanding tasks handed over appropriately

Accuracy Check
	No. of Records Checked
	

	No. Accurate
	

	No. Inaccurate
	



Nature of inaccuracies:




Comments / Issues Identified:




	Action Required
	Responsible Person
	Due Date

	





	
	

	




	
	


Section 3: Visual Indicators
Indicators Availability & Currency
Tick all that apply:
☐ Indicators present where expected
☐ Visible and unobstructed
☐ Correct colour/type used

Accuracy Check
	No. of Residents who should have indicators
	

	No. Correctly flagged
	

	No. Missing or incorrect
	



Nature of errors:




Comments / Issues Identified:




	Action Required
	Responsible Person
	Due Date

	




	
	

	





	
	



Section 4: Staff Feedback on Tool Usability
Carers:
Workflow usability:

Clarity & usefulness:

Suggestions:


ENs:
Workflow usability:

Clarity & usefulness:

Suggestions:


RNs:
Workflow usability:

Clarity & usefulness:


Suggestions:


	Action Required
	Responsible Person
	Due Date

	




	
	

	




	
	


Section 5: Summary
Select one of the following:
☐ Tools are being used well
☐ Minor issues identified
☐ Significant issues – follow-up required

Overall Evaluation Comments:
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