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Pressure Injury Prevention & Detection Project
Quick Background Summary for Workshop Participants

	🔍
	Why This Project?
Reviews and staff feedback showed inconsistency in documentation, limited visibility of residents at risk, and variation in handover practices. Early skin changes are not always detected quickly.




	📊
	What We Learned
We reviewed incident reports, care plans, handover processes and resident feedback. Risk levels are not always visible at a glance and staff rely on verbal handovers and preventative methods differ across shifts and areas.




	💡
	What Staff Suggested
Earlier workshops identified three practical improvements:
- High‑Risk Resident Register
- Visual Indicators
- Structured Handover Tool




	🛠️
	What’s Next
In the co‑design workshops, we will refine these tools together — deciding what information is needed, how they should look, and how they fit into daily routines.




	👥
	Your Role
Everyone’s input is valuable. You will help to shape tools that are simple, practical and easy to use.




Thank you for helping strengthen PI prevention and resident safety at Alwyndor.
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