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LIFT Leadership Program
Sample Schedule

Week
Onboarding Week

Activity
¢ Logon to the LMS
« Read the welcome section

Platform

Online Learning Management System
(LMS)

Week 1 » Complete Module 1 before the next LMS — Self-directed
workshop
Week 2 Facilitated Group Workshop MS Teams
How does organisational context and culture | (90mins)
influence innovation?
Week 3 » Complete Module 2 before the next LMS — Self-directed
workshop
Week 4 Facilitated Group Workshop MS Teams
Using leadership skills to support innovation | (90mins)
and its implementation into practice
Week 5 » Complete Module 3 before the next LMS — Self-directed
workshop
Week 6 Facilitated Group Workshop MS Teams
How do you implement innovation? (90mins)
Week 7 » Complete Module 4 before the next LMS — Self-directed
workshop
Week 8 Facilitated Group Workshop MS Teams
How do you bring others on the journey? (90mins)

If you have any questions, please contact ariia@ariia.org.au.
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