
Innovation Capability Program 
Schedule

Week Activity Location
Onboarding Week 	z Log on to the LMS

	z Read the Introduction e-book
	z Download and save the Journal and Project Plan

Online Learning Management 
System (LMS)

Week 1 Welcome Session MS Teams

Module 1 LMS

Compulsory Peer Workshop 
Defining the Need

MS Teams

Modules 2 and 3 LMS

Week 2 Compulsory Peer Workshop 
Find, Adapt, and Apply Evidence Pt1

MS Teams

Compulsory Peer Workshop 
Find, Adapt, and Apply Evidence Pt2

MS Teams

Module 4 LMS

Week 3 Compulsory Peer Workshop 
Implementing Evidence Based Change

MS Teams

Module 5 LMS

Individual Support Meeting 
Facilitator, Innovator, Sponsor

MS Teams

Week 4 Compulsory Peer Workshop 
Measures of success

MS Teams

Module 6 LMS

Compulsory Peer Workshop 
Project Management

MS Teams

Week 5 Compulsory Peer Workshop 
Project Plan and Practise Pitch Preparation 

MS Teams

Small Group Support Meeting 
Small group of Innovators & Facilitator

MS Teams

Week 6 Optional Peer Workshop 
Practise Pitch Preparation

MS Teams

Compulsory Practise Pitch Presentations MS Teams

Note: This schedule is subject to change. While we will make every effort to adhere to the proposed timeline, adjustments may 
be necessary due to unforeseen circumstances. We appreciate your understanding and will communicate any changes as early 
as possible.

Dates and times for workshops will be confirmed for each cohort of the Innovation Capability Program. If you have any questions 
in the meantime, please contact ariia@ariia.org.au for assistance.
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